General Meeting
Oct 1, 2007

Attendees attached

Minutes read
Motion to accept by Patrice
2" Kandi

David Guy
Thanks to LJ Hepp for coming. Tommy couldn’t be here.

We have raised 144,000 since Aug 06.

Jerry Guru looked at breakers. Some issues still exist in the outdoor concession stand.
Jonathon Tatton and David Guy to talk about the fundraiser.

Membership Trish Kane

170 memberships

721 cards issued

$21,800,

Could sell more to students. Trish will try to come to the Spirit Wear Sales at lunch to
sell to kids or put up a sign to offer the form.

Laura will include the info the school web and have applications this Thurs.

Spirit Wear—Laura McKinney

Cinch bags 10.00 available now.

Income 3200. Approx 30% profit

Spent 5000.00

Stadium seats 1000.00

Business apparel line 1/3 of staff has ordered. Selling at teachers meeting. Will have at
Friday’s football game.

Considering stuffed black cat with ribbon.

Looking into rain slicker

Question—How do coaches order their spirit wear?

Tommy talk to coaches. Perhaps we could subsidize coach wear so they have PCHS.

Treas —Ken Berry, Not at meeting. Will get report at board meeting.

Corp. Sponsorship—David Guy
New sponsor—Northwest Community Church



David introduced Jeanette Cunningham, a big sponsor. Now working with the football
team fundraiser. Produce CAT card for fundraising. Back of card discount from local
businesses.

The Cunningham’s have donated $2000.00 in cards and the football team will sell for
$10.00 each. If the player sells 20 cards, they will get a prize. Top seller $100.00 winner.
Could make $20,000.

Will get the cards in the middle of Oct. Sell for a week, and then blitz neighborhoods.
Then if still have some leftover, baseball teams can try to sell.

Cards will expire the last day of school.

Tennis is working on same type of card. They have not gone through the fundraiser
application process. Tennis getting merchant to pay to be on card. .

If multiple teams go with same fundraiser, sponsors may get confused.

Spring Fundraiser Event—Jonathon Tatton

Couple of options with dates

2 weekends in March

1in April.

Check with Tommy on dates.

Want every team to participate.

Communicate with teams on what to donate for silent auction. 4 — 5 items each.

Get students involved to pick a charity.

David asked Jonathon to write a form to request teams for auction needs.
Volunteer to help Jonathon, Richard Weatherale.

Sports Program—Rebecca Firestone

1st 100 cost us 5.00each

Next 100.00 cost 8.00 each

To add pages cost 12.00.

Sell inserts to allow sponsor to buy coupons. Rebecca has 6 companies that have agreed
to pay per season.

Volunteer Coordinator—Vicki Lavender
Will coordinate concessions stand volunteers
Get in touch with parent reps. immediate need to work on Fall Sports Banquet—Nov 19"

Open to new business

Interest in stepping banquet up a notch. What are the guidelines with Wake County and
prepared foods?

Must be consistent with all teams.

Darlene to check with band to play.

Kandi check food being brought in and will send email to David



Tim Jackson has a car decal
Cost 1.00 sells for 5.00. Can change to say any sport. Keep $ amt the same.

Website Ted Branoff

Independent sites such as soccer and basketball. We cannot stop but how to keep on 1
site. Use our team as portal.

Other independent sites should have a link to booster.

Ted will talk to coaches that have sites. LJ, Todd and Brian Johnson

If using our site, cannot put name with pictures, etc.

Nancy Myers reviewed the cheerleading fundraiser. Parade of Homes

Need to increase yahoo members.
Maybe a message board on website.

Girls Golf 50/0 raffle.

Meeting adjourned 8:33



