PCHS Athletic Booster Club Meeting
April 13, 2009
PCHS Cafeteria

Attendees: Ken Berry, Suzanne Bouton, Ted Branoff, Rebecca Firestone, David Guy, David
Peterson, Todd Schuler, Linda Wach, and Tim Wach.

Started at 7:10pm.

Discussed alternatives to current officer responsibilities.
David Peterson — Commented that he sees the following involvement with the boosters:
Board members, Team mom or dad, or Booster club representative

Are the team parent representatives getting information to the teams?
The group discussed and brainstormed ideas about improving the Club.
Rebecca — Team booklet with responsibilities for team parents — put together over the summer.

David Guy — Communication is probably one of the biggest concerns.

Rebecca — After tryouts, have a get-together for all teams with food provided by the boosters. At
this meeting: talk to the teams about responsibilities and the importance of team/family building.

What worked this year? What needs to change?

Todd — Booster Club memberships, CAT cards and Silent Auction worked and should be kept.
Good base budget for the booster club.

Todd would like to see another large fundraising event for facilties. $15,000-$20,000 each year
is needed just to keep the facilities maintained. We may need to look at some type of corporate
sponsorship to get things funded.

Todd and the coaches will be putting together a master plan for facility needs.

Teams still need the flexibility to conduct individual fundraising (one additional
fundraiser/team).

Todd’s goal is to get the coaches more involved in the Booster Club meetings. He wants to see
each coach get involved in one of the committees.

David Guy — teams who are successful in raising funds have coaches who are involved.

Current Board members coming back:

Ken Berry

Suzanne Bouton

Tim — Recommended that the Booster Club email information to parents about what Booster
Club positions are available, a job description of each, and how much time is needed to serve.
David Guy will email bylaws to each team representative.

Treasurer’s Report — Ken Berry

Meeting adjourned at 8:28pm



